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1. The local laritime Officos (Urzad lorslki) at Szeszecin (Stettin), Gdynla and
Gdansk (Danzig) have been eliminated and a Central laritime Office set up
4n their stead at Gdansk, This office is directly subordinate to the llinistry
of Shipping and is headed by the director in charge of the adninistration of
the coast,

2. The Conbtral laritime Office is ormanized as followus:
a, Chief Director
Secretarint
Head office
Torkers’ council
b. Diroctor for Political Cducation
Porsonnel Section

¢, Directordr Legal latters

Iegal Section
Statistles Section

d. Dircctor for Operational liatters
Orerations Section
Plannin~ Section
Trade Section

6. Director of Adninistration
Adninistration Section

Tinanee Scetion
Transport “ection

CLASSIFICATION SEgnéT/GOT‘,TROL - U.%, OFFICIALT OULY

STATE T avY 7] nsre 7 DISTRIBUTION ]
ARMY AIR Tl T 1 I i
e e e A , , 50X1-HUM
. Docament Mo, [ ____ z
CONDENTIL [ di
f | [] Declaspited =
Ulass. Chamged Yo: 1; ¢
Auth.: MR ¥(.2
Dates __1.7 JUL 1978
Declassified in Part - Sanitized Copy Approved for Release 2012/01/31 : CIA-RDP82-00457R006000760012-3 ——d




-

Declassified in Part - Sanitized Copy Approved for Release 2012/01/31 : CIA-RDP82-00457R006000760012-3

3

COWFIBENTIAL

sszyé:/bomm:. - U.S. OFFICIALS ONLY 50X1-HUM
CAITTAL TITULLIGSUCE AGEICY |:|
D

f. Dircetor for Technical latiters

Fort fire-fightine service
Teehnical 3Sectlion
Slectric Insgtollations
“hore Inotallations
Ihrine Instollations
Technical "Tarchouses
"Tori:shops

g. Direetor of lavipation

“lelfare office for shipurecked rariners
Havigation Jection:
leteorology

Durvey
Hydrography
Signale
Lirhthouses

Ships Section
lotor ceraft
Barpes
Dredpes

Tur Section

Lifeboat Cection

ho Director of Coast Administration

Port Cf{fice at Gdansk
Port Office at Gdynia
Port Office at Szezecin
larbor lacterst! Offices
Harbor lagters' Urfices of fishing ports
Forssls and Dunes Sectiont
Chisf foresters, foresters and forest ~uards

i, Generzl Headquarters of Tort Guard

Staff (approximately five officers)

Juarterrastsr Section

ior. —cormissioned Offiesra! School at Gdansk-rzeszes
DNescrve conpany at Gdansk-'Trzeszez

leadquarters of Port Guard at Gdynia

Headquarters of Port Guard at Odansk

Headquarters of Port Guard at Sazeszeein

Posts attached to larbor 'asters?! Offices

Posts attached to llarbor iasters?! 0ffices of fishins poris

Port Offices (Urzad Portouy) are ormanized as follows:
a, Chief Port O0ffice

Sceretariat

Operational Seetion

Records and Statictics Section
Econoric Section

b. Harbor llasters? Office

Port officers
Pilots

tharf inspectorc
linhor port officials
Port ruard

¢, Havigation Section

Floatings installations, oraft and warehouges
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3., Techniecal Soction

Fire-fightine services
Harbor control station
Chore inctallations
ilarine installations
Sleetrification
orkshops

Port workers

4o  The ormanizatior of a harbor masterfs office (Kapitanat Portu) is very afnilar
to that of a port office, but on a reduced sealoc, The harbor master has only
one deruty, thero arc no wharf inspectors, no transport sectilon and no records
and statistics section. A harbor naster?s office of a fishing port is on a gtill
omaller seals.

S The mort anthorities at Gdanak have Iatale haen reinforcin~ the fire-fichtina
service. 4dpart from the two existing firo-fighting vesssls, a third fireboat is
to bs purchased abroad, and a fourth, the ureck of an ex~German fire~fishting

vessel, salvaged mear el , will be completely overhauled and put into commission.
Fire-fighting persomnel is under tmaining at loIm, near Gdansk,
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